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Project Completion Report

Name of the project “EMPOWERINGWOMEN FARMERS TO END HUNGER”
Project analyzing by KKM October to December - 2018
Proposal submitted by KKM November 2018
Project start date January 2019
Project completion date 03/07/2020
Total direct beneficiaries 21
Total indirect beneficiaries 15
Total family members benefit by project 184
Family income when project was started
according to baseline survey (average ) 3500/=
Current family income according to
beneficiary daily income recording card
(average)

18,000/=

Estimated budget as mention in proposal
Phase 01 3,082,000.00
Estimated budget as mention in proposal
Phase 02 for Extent project 2020 300,000.00

Fund receiving from donors
Empower - Au 2,844,691.99
Lak Saviya 300,000.00
Total 3,144,691.99

Actual spent for project 3,037,351.95
Current funding balance in KKM account 108,340.04
Project sponsored by Empower - Au

Donation receipt details
Empower - Au 119,120,150,155
Lak Saviya 126

Payment Cheque No

Cheque No Amount Cheque No Amount
370522 329,810.00 370561,370524

68,091.00

650586 388,040.00 370524,370572
370530 147,615.00 370411,370412
370526 49,540.00 370413,370414
478341 48,585.00 370415,370416
478342 50,185.00 370598
370517 10,800.00 478383 300,000.00
370517 5420.00 650557,650575

900,000.00

370517 2800.00 650597,370507
370468 9000.00 370516,370536
370459 28,800.00 370542,370555

370542,370570 163,315.00 370595,650566
370457,370467

212,200.00

370590,650584
370534,370470 370538,370409
370564,478308 370436
370583,478350 650596 93,280.00
370584,478354 370535,370525

81,330.00
478363 650600,370533

370429,370596

148,539.95

370565,370432
370419,370410 370422,370420
370423,370427
370598,370469



Project Completion Report

08,17,01,13,04,05,03,04,05,03,22,15,14,13,12,16,17,18,14,13,5,10,27,01,07,06,12,0
Vouchers No 5,04,11,23,14,12,24,07,11,10,20,07,03,08,09,14,20,04,11,02,01,01,07,01,09,01.02,0

5,09,09,02,20,01,09,

Implemented by Mr.M.Thibagar, Miss.R.Kokila, Mrs.Nalini Navaratnam

Project approved by Mr. S Puththisigamani, Treasurer, Kaveri Kala Manram.

Monthly Report – 12 reports
has sent by project team.

03/04/2019, 04/05/2019,
05/06/2019
05/07/2019, 15/08/2019,
10/09/2019

Reporting status 19/10/2019, 20/11/2019,
21/01/2020, 17/02/2020,
28/04/2020, 02/06/2020

Video Report - 07 reports has 13/12/2019, 15/11/2019,
sent by project team. 02/06/2020

Reporting by Kaveri Kala Manram, Reporting Unit

Account authorized by Mrs.Thavarubini

Reporting submitted to Empower, Cooperative Department Kilinochchi, Members of the
committee KKM

KKM Video reporting - 01 "https://youtu.be/sZUcV-GmyVs"

KKM Video reporting - 02 "https://youtu.be/ycD42i1omDI"

KKM Video reporting - 03 "https://youtu.be/lC_e7iBj7MQ"

KKM Video reporting - 04 "https://youtu.be/mWhUrsBJZEw"

KKM Video reporting - 05 "https://youtu.be/FMLJvnppLIQ"

KKM Video reporting - 06 "https://youtu.be/PUyl4JHb8sM"
KKM Video reporting - 07 "https://youtu.be/pZQmCl2EpfM"
Reporting in KKMWebsite
http://kaverikalamandram-
kkm.org/last/KKM%202020%20projects.ht
ml

SP/02

Authorized by Miss.T.Shahana
Administrative officer,
Kaveri Kala Manram

https://youtu.be/sZUcV-GmyVs
https://youtu.be/ycD42i1omDI
https://youtu.be/lC_e7iBj7MQ
https://youtu.be/mWhUrsBJZEw
https://youtu.be/PUyl4JHb8sM
https://youtu.be/pZQmCl2EpfM
http://kaverikalamandram-kkm.org/last/KKM%202020%20projects.html
http://kaverikalamandram-kkm.org/last/KKM%202020%20projects.html
http://kaverikalamandram-kkm.org/last/KKM%202020%20projects.html


A.Project Achievements according to outcome

Project Completion Report

Phase Objective 1 : Outcome Means of verification Estimated
budget

Actual
spent

01

Identify current socio
economic status of targeted
households and recruit new
staff KKM to deliver
baseline surveys that capture
household information and
community demographics
KKM to recruit project
coordinator for
commencement in January
2019

Economic income of
house hold evaluated
according to baseline
survey conducted by
project team

Project objective has been
achieved by project staff
contribution during 18
months their hard work.

Beneficiaries are keeping
own income management
sheet at their home.

Monthly reports indicates
project staff daily activity
with achievements.

1,092,000.00 1,074,610.00

02

Ensure sustainable drip
irrigation systems are in
place by April 2019.
Assessment of household
irrigation requirements by
households (KKM) Purchase
and install drip-irrigation
systems (from local business
in Kilinochchi). Workshops
to train households in
effective use and
maintenance of irrigation
systems (KKM)

Crops growing well in 23
house hold land by water
management irrigation
system.

Each beneficiary made an
agreement with KKM to
manage irrigation system.
Records are kept in KKM
house of Hope office.

Quotations, actual spent
bills kept in KKM office.
Electronic form is
attached in this report.

1,690,000.00 1,446,110.00

03

Ensure women farmers have
the capacity to engage in
organic agriculture April
2019.
Workshop to train
households in organic
agricultural methods (Govt
Agriculture Department)
Supported households to
ensure that they are planting
cash crops (KKM) e.g.
papaya, moringa,
groundnuts, passionfruit and
coconut.

All farmers involving in
cultivation with annual
crops plan & getting
income from their
cultivation.

Income monitoring sheet
kept by beneficiary &
electronic form attached
in this report.

Annual cultivation plan
attaché in this report,

150,000.00 148,539.95

04

Facilitate formation of
sustainable cooperative selling
produce to Cargills by January
2020. Support targeted
households to form a
cooperative and provide support
with registration and
development of a constitution
Registration of cooperative and
development of a constitution.
Training of cooperative
members in how effectively a
cooperative + how to pool funds
to ensure community-based
credit access, (consultant hired
by KKM). Leveraging existing
relationship with Cargills to
secure market access for the
cooperative (KKM).

Registered cooperative is
functioning under the
leadership of cooperative
department.
This cooperative
management supporting
& directing individual
farmers, strengthening
their marketing network.
Cooperative to maintain
partnership with
Possible Green pvt for
green leaves marketing.
Green Hope product pvt
for green leaves
marketing.
Owita organic pvt for
organic vegetable
cultivation.

Meetings records kept by
cooperative.

MoU between
cooperative with business
network attached.

450,000.00 369,092.00



FARMERS INCOME INCREASING BY THEIR
AGRICULTURAL CULTIVATION
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Project Completion Report

B. Income increasing & lives transforming



C. Financial Report from KKM account



D. Irrigation beneficiaries details with project spent

Project Completion Report

No` Village & Name Sprinkler Total Voucher No

UTRUPULAM

1 T.Gengaji 84,745 17

2 S.Nithiyakala 49,680 8

3 S.Parimalam 50,065 8

4 K.Nirmalathevy 57,765 1

5 M.Rajasubajini 82,075 1

6 S.Thaneshwary 90,140 1

7 S.Thamilchelvi 44,660 8

8 S.Inthirani 52,135 8

9 C.Inthirani 48,425 17

10 G.Parameshwary 46,260 8

11 S.Nakeshwary 75,745 17

12 T.Thiliba 50,540 13

UNIONKULAM

13 U.Ranjini 80,115 8

14 V.Emilda 50,295 17

15 R.Emilathevy 66,435 8

16 T.Kalanayagi 48,525 17

17 V.Jokarani 59,935 17

18 S.Sivakurunathan 49,035 17

19 S.Inthirani 48,565 17

20 Vimalathevi 50185 4

21 Lokeshwaran 48,585 5

Total amount 1,233,910



E Irrigation project’s bills
Project Completion Report





Project Completion Report
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F. Irrigation workshops details with spent

06.012.2019

Project Completion Report

Mrs.Thavarubini,
Accountant,
Kaveri Kala Manra



G. Signature Sheet of participants of irrigation workshops

Project Completion Report



H. Agricultural training workshops with spent

Project Completion Report

Mrs.Thavarubini,
Accountant,
Kaveri Kala Manra



I. Signature Sheet of participants in agricultural workshops

Project Completion Report

14



J. Workshops for constitution development &Registration of farmers’ cooperative:

Mrs.Thavarubini,
Accountant,
Kaveri Kala Manra

Project Completion Report



K. Signature Sheet of participants in farmers cooperative workshops

Project Completion Report



L. Start-up investment in cooperative:

Project Completion Report



M.Project Coordinators work agreement (part-time):

Project Completion Report



Project Completion Report



N. Office equipment details with spent

Project Completion Report

Mrs.Thavarubini,
Accountant,
Kaveri Kala Manra

Office equipment

96000.00

Date Details Amount

04.05.2019 Camera - 01 Sony 24280.00

19.07.2019 Computer 69000.00

Total 93280.00



21

Date Details Amount
06.03.2019 Project Evaluation 1800.00

04.04.2019 Aria Visit Kokila 1500.00

O. Detail & bills of project transportation :

Project Completion Report

Mrs.Thavarubini,
Accountant,
Kaveri Kala Manra

06.04.2019 Field visit Project team and Debora 1500.00

08.04.2019 Field visit Project team Debora, 1500.00

10.04.2019 Field visit for Baseline Survey 6250.00

14.05.2019 Field visit for GPRS Map Work 2300.00

05.08.2019 Field visit Project team and Prapa 1500.00

08.08.2019 Motorbike Repair work of Kokila 33,980.00

22.08.2019 Field visit Venthan (Video Reporting) 1500.00

11.09.2019 Transport for farmers group from village to food Exhibition 2019 in Ariviyal nagar 12,000.00

09.11.2019 Field visit Project team 2500.00

11.11.2019 Local Farm Visit (Kilinochchi District) 6000.00
22.11.2019 to Feb

2020
Field visit Project team 9000.00

Total 81,330.00



P. Bills of project transports:
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Q. Sprinkler Irrigation project :
Project Completion Report



R. Sprinkler Irrigation workshops
Project Completion Report



S. Agricultural training workshops:

Project Completion Report



T. Registration of agricultural cooperative Workshops

Project Completion Report

26



V.Organic Cultivation started for supper market

Project Completion Report

U. Start-up investment in (cooperativemeetings):



V. Organic cultivation started for supper market
Project Completion Report



W. Farmers’ cooperative project closing session with handingover ceremony
Project Completion Report



X. Farmers’ cooperative food exhibitions ( Two places ) & Northern province farmers exhibition

Project Completion Report



Y. Farmers’ cooperative best awarding ceremony with their annual meeting
Project Completion Report



Z. Self Entrepreneur Cooperative Society Registration Certificates

Project Completion Report

32



Project Completion Report



Project Completion Report



MOU – OWITA Naturals Pvt Limited between Farmers’ cooperative.

Project Completion Report

35



Project Completion Report



Project Completion Report
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Financial audit report 2019th Jan to December for
Please see fund receipt as mention Empower project (2,620,878.05)
& See Expenditure title No 03 (2,280,120 .00)
Balance expenditure will audit 2020 December Project Completion Report



Project Completion Rep



Thanks letter from Farmers society.
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